
OUR VALUE PROPOSITION
What You Get as a Taxpayer and a Stakeholder in our Community
Leon County government leverages partnerships, embraces efficiency and innovation, and demands 
performance to the benefit of our taxpayers . We actively engage our citizens, not only as taxpayers, but 
as stakeholders and co-creators of our community – providing meaningful opportunities to capitalize on 
their talents in making important decisions and shaping our community for future generations .

HOW LEON COUNTY LEADS 
Leon LEADS was instituted throughout Leon County government over the course of Fiscal Year 2012 .This 
approach resulted in the alignment of the Leon County Board of County Commissioners’ Vision for the 
Leon County community, with Strategic Priorities that advance the County toward that Vision, and the 
County’s optimized resources . As reflected in the graphic on the next page, Leon LEADS is a continuous 
process by which Leon County government looks inward to strengthen what works and abandon what 
does not; looks outward to receive feedback from citizens and leverage partnerships; and adjusts as 
conditions change .

LEON LEADS
The first step, of what is now an 
ongoing process, was taken in 
December 2011 when the Board 
identified its Vision Statement, 
four Strategic Priorities that 
support and advance that Vision, 
and organizational Values which 
form the basis for Leon County 
government’s “People Focused, 
Performance Driven” culture .  The 
Board’s Strategic Priorities are:  
Economy, Environment, Quality of 
Life and Governance .

To start, Leon County strategic 
planning teams conducted LEADS 

Review meetings in early 
2012 . Each LEADS Review 
meeting was a facilitated 
process, during which 
participants conducted a 
SWOT Analysis, identifying 
Strengths, Weaknesses, 
Opportunities and Threats, 
and responded to targeted, 
open-ended questions to 
identify opportunities for 
improvement . Each team 
then prepared a report, 
identifying workplace improvements and Strategic Initiatives, each of which supports and advances one 
or more of the Board’s four Strategic Priorities .

Staff then drafted their work areas’ Strategic Plans, which identify the work area’s Mission, Strategic 
Initiatives for which it has lead responsibility, and planned workplace improvements . The work areas’ 
Strategic Plans, which set the broad course of action for the same two-year period as the Board’s 
Strategic Plan, were approved by the Board in 2012 .

This year, Leon County again organized 16 Strategic Planning teams who conducted 55 LEADS Listening 
Sessions . The sessions involved all County offices, a broad array of County employees, and 147 citizens . 
Each of the Fiscal Year 2014 teams prepared a report summarizing the sessions and provided a list of 
recommendations .

The Leon LEADS process enables Leon County to continue to be a model 21st century county government 
that is in a constant state of becoming the highest performing organization by conveying greater relevance 
and delivering more value in the many ways county government touches citizens .
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LEON LEADS LISTENING SESSIONS
Exercising responsible stewardship of the community’s resources is a Core Practice of Leon County . Consistent with this Core Practice, and through the County’s LEADS efforts, staff continually evaluates its operations 
to create efficiencies, reduce current costs, and avoid future costs . Since instituted, these efforts have resulted in significant cost savings .  

As a part of Leon County’s continuous improvement process, Leon County staff from 16 Strategic Planning teams conducted 55 LEADS Listening Sessions, which involved all County offices, a broad array of County 
employees, and 147 citizens .  

The stated goal of the Listening Sessions was as follows: 

Identify customer perceptions (good and bad) about the work area, to improve service delivery and customer experience, 
and identify recommended, actionable items which improve business operations, employee satisfaction and customer 
experience consistent with Leon County’s Core Practices and/or reduce costs through measures such as increased 
efficiencies or the elimination of unnecessary or ineffective services or processes. 

Each Listening Session team prepared a report with actionable recommendations, including responses to specific 
questions asked during the sessions . Typical questions asked were designed to allow for candid input from our 
customers:  What do you value most about the service as a customer?  What do customers dislike or complain about 
most?  How can we enhance the customer service experience?  What is the biggest customer service improvement 
we could offer? 

From the sessions, the teams identified 84 actionable recommendations to pursue; already, almost 75% of the 

recommendations are either completed or in-progress .

A small sampling of the 84 recommendations include:

•  Building for a Growing Community – Expand electronic review processes to help our community continue to 
grow and develop . All building permit applications are reviewed by the same process . The team recommended 
different processes be developed for each type of building proposal . Smaller or simpler building proposals 
should be processed quicker and more efficiently .

•  Library Services for Outlying Areas – Given existing resources, increase Library-related Courier service to 
alleviate long waits and slow turnaround . Staff would be better able to return materials to home locations and 
get items back into circulation .

•  Improving Outdoor Recreation – To better serve citizens, the team recommended expanded use of Leon 
County’s extensive mapping system and enhanced signage for our trails system .

•  Helping those Most in Need – To address the critical need of housing rehabilitation for those most in need, 
the teams recommended implementing an expedited approval process for specific emergency rehabilitation 
projects . 
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